Session One: Who are you?

Materials

 Index cards and pencils.

Setting

A large open area with enough space to conduct a race and form smaller teams (see below)

Before You Start

Go over the schedule for the retreat and explain whatever curfews, ground rules, and other information that needs to be shared.  Show the group any additional retreat materials that you wish to distribute (journals, CD's, books, etc) and instruct the small-group leaders to retrieve materials for their groups before leaving.

Introduce the retreat by saying something like: This is a retreat that seeks to deal with the issue of "groupness."  Every youth group is at its best when its members really work to make it a close family group where everyone is included.  We tend to be at our worst when we form cliques or think about ourselves before we think about the group.  Let me give you one example that a lot of youth groups struggle with.  

The group orders pizza for an activity at church.  They get all the usual plates and napkins and such and eat their pizza together.  When it's done, the group gets ready to run outside to play a big group game.  Unfortunately, some people have not cleaned up.  The youth minister turns to someone and says "could you help me clean this up so we can get out of here?" only to have that person respond with "It's not my mess."  While it might be true that it's not that person's mess, if it was left there for the custodian or another person to clean up the next day, the whole group would be held accountable!  Outsiders tend to hold an entire group accountable for the actions of a few.  It is important to realize that everyone in the group is responsible for the ministry of the whole group and for the image that the group puts forward.  This is true whether we're talking about cleaning up after a meal, trying to invite new people, or just keeping the group together. On this retreat, we want you to learn a little bit about how to go from a sense of "me" to a sense of "we."
PROCESS
Introduction

Form four person teams and move the teams to one edge of your meeting area.  Tell the teams that you are starting the session with a “woven” race.  Each team should lay on the floor in a square so that each person’s feet rest on another person’s shoulders.  After the teams are able to assume that position, they will race across the meeting area and back.  If at any time the structure of a team falls out of their “woven” pattern, they must stop until they are pack in the correct position. Teams may or may not choose to make contact with each other (don’t tell them this!), but if the resulting collision causes either team to fall out of pattern, they must cease their forward progress until they are back together.


After making sure that all of the teams understand the rules, give the teams about a minute to plan, then begin the race, using some adult leaders to make sure that the rules are followed.  Once the race has ended, call the group back together and ask questions like:

· If you were to walk into the room while we were doing this, what would you say you saw?

· How do you feel about the way the race went?

· Who had the best strategy for racing?  Why did that strategy work?

· What other factors influenced the results of the race?

· If we did this race again, what would you do differently and why?

· Keeping in mind that this retreat is about how individuals come together to become a part of something larger when they are in a group, what does this activity tell us about groups? 

Activity



Give each person a pen or pencil and an index card.  Tell the group that you want each person to move away from people as much as possible and complete the following two sentences on their card (one on each side):

“People who know me well would describe me as…”

“Not many people know this, but I’m really…”


After making sure that everyone knows what to write, encourage people to isolate themselves and not let anyone see what is on their card as they write.  Whenever someone completes a card, have him or her give it to you and sit down until given further instructions.  When all of the cards are turned in and everyone is sitting down, shuffle the cards well and invite members of the group to come forward, one at a time, to draw a card.  As each person draws a card, they are to, without reading the card aloud, go to the person to whom they think the card belongs and have them sign it, again without comment. (It is highly probable that someone might sign more than one card!)  After all the cards have been drawn and signed, form the group into a large circle and have each person, in turn, read their card and reveal the name of the signor. When everyone has read their card and revealed their guess, ask:

· What do you think about the guesses that were made?

· What was, to you, the most inaccurate guess and why?

· What, if any, inaccurate guess would you have made too and why?

· How easy is it for you to know really know someone else or be known by them and why?

· In what ways does our knowledge of others or our ability to be known affect whatever group we find ourselves in? (Whether your own group or as a part of multiple groups that have come together?)

· What else does this exercise say to you about being a part of a group?

Before dismissing to small group Bible studies, make sure that each small group knows where to go, and that their leader has all the needed materials, then pray for the success of the retreat and for the group's ability to grow together.  

