Session Two: Who Are We?

Materials

Several 3’ strips of cloth or lengths of rope or duct tape; at least 4 Polaroid cameras with film; butcher paper with markers, tape, note pads and pens.

Setting

A large open area with enough space to conduct a race and form smaller teams (see below)

PROCESS

Introduction
Using masking tape, set up several “lanes” (about eight feet wide) on the floor of your meeting space before starting. Form the group into nine-person teams (you might need to form teams of 5 or 6 or involve adult leaders to make the numbers come out right) and have each team gather at the edge of the meeting space.  Explain to the group that in ancient times one of the most effective military strategies used was the Greek “phalanx.” In a phalanx, the soldiers massed in regular rows and marched off in the direction of attack as an unstoppable team.  In keeping with that tradition, you are going to have a phalanx race to one side of the room and back.

Have each team line up in ranks, three abreast, at the end of their lane.  Using strips of cloth, rope, or duct tape, tie the inner legs of each rank together (like a 5-legged race).  Have each person place their right hand on the right shoulder of the person in front of them, and explain that each team has to hold this formation throughout the race.  Also explain that teams have to march within their own lane and that any team leaving their lane or having anyone out of position must stop their march until they have corrected the problem, and that teams have to march in a forward direction at all times except for when they are completing their turn.


After making sure that everyone understands the rules and all the teams are appropriately lined up, start the race.  Work with those leaders who are not part of a group to ensure that the teams follow the rules.  At the conclusion of the race, gather the group back together and ask questions like:

· How would you describe what just happened here?

· What ended up being the best strategy for winning this race?

· How did your team eventually arrive at the strategy it used in racing?

· What other factors affected the outcome of the race?

· In what ways was the race like or unlike being a part of every other group you’ve been in?
· In what ways was it like being in the kind of group you’d like or hate to be in?
· What else have you learned by doing this?
Activity 

Re-form the teams from the previous exercise and give each team a seven-foot length of butcher paper, a marker, a note pad, and a pen.  Assign an adult with a Polaroid camera to each team, and tell the teams that their job is to work together to build the perfect group. To begin their task, they should have the smallest member of their team lay on the butcher paper and outline them with their marker.  This outline will represent the “body” of their perfect group.

Once the outlines are drawn, encourage the teams to decide together the ten things that would make for the perfect group.  Once they have decided on their ten things (keep this list a secret from the other groups), each team should take a team picture that portrays that quality and tape it to their “group” outline, adding any appropriate captions.  Give the teams forty minutes to do this, and allow them leave the meeting area for this purpose, provided that they return on time.

· 
After making sure that all the teams understand their assignments, have them begin their work.  When forty minutes have passed, or all the teams have completed their work, invite all the teams to display their “group” by taping it to the wall of the meeting area.  Give the group a few minutes to mill about and look at each of the teams’ work, then gather them together and ask:
· What were your impressions of the work you saw displayed on the wall?

· What factors made this activity more easy or more difficult?

· What were the most common items on the displays?

· Which of the items on the “perfect group” displays are something that you think your group has in sufficient or insufficient supply and why do you think it?

· Which of the items on the displays do you believe that you help bring to your group?

· Assuming that these displays lead you to think that you personally need to do something for your group, what would that be?  How might you go about it?

· In what ways might this activity be telling your group that it needs to change?
Close with a prayer that the group might achieve its ideals.
