
Suggested Discussion Questions 
Video 1 | Why Planing Matters 

• To what degree do you consider yourself a “planner”? 
• What planning methods do you use? 
• What did you hear in Andrew’s video that you need to implement in your 

ministry? 

Video 2 | Organizing a Leadership Team 

• What does it mean to be an adult leader for your youth ministry? 
• What does your youth leadership look like? 
• How do you know whether your system is effective? 

Video 3 | Developing Youth Program Assets  

• When you think of some “assets” mentioned in the video – Reputation, Space, Legal & Medical forms, 
Medical aid, youth Worship involvement, Getting outside volunteers, Children to youth ministry, 
Traditions. What strengths and weaknesses emerge for your ministry? 

• What essential assets that Andrew named might be missing? 

Video 4 | Youth and Finances 

• Where does your Youth budget come from and why? 
• How much does it cost for the average person to be a part of your youth ministry?  
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Questions to Help 
Review Last Session 

• What’s one thing about 
your ministry that’s been 
on your mind this past 
week - either something 
from the last session’s 
materials you’ve been 
sitting on or something 
new that really hit home 
from this week’s 
materials? 

Homework—After the 
Session 
• Do some asset mapping 

– with your leadership 
team if possible. Get 
some post-its and write 
down, one asset to a 
post-it, everything that 
could be considered an 
asset. Put them all up on 
a wall somewhere and 
then see what categories 
emerge. Organize in 
ways that make sense.
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Planning and Administration
Big Idea: The logistics of overseeing a ministry area that involves many 

moving parts and many people.



• How do you ensure that all youth – no matter 
their ability to pay for events – have an equal 
opportunity to participate? 

• What fundraising opportunities are there? 
• What are the most “appropriate” ways to raise 

money for your group’s activities? (Keep in 
mind, some have opinions about what are 
appropriate fundraisers for church groups. For 
instance, some think that those outside of the 
church shouldn’t be asked to support church 
activities unless they are community-building 
types of events or they provide a direct service to the community that is worth the money.) 

Video 5 – How Not to Get Fired 

• If you check your “job description,” either as a professional or as a set of expectations placed on you 
as a leader, how do you interpret the notion of having “duties as assigned?” 

• How do you ensure that your messages are always “appropriate” by your congregational and 
interpersonal standards? 

• What sorts of steps do you take to ensure that no leader is ever alone with a youth? 
• How do you avoid even the illusion of inappropriate behavior? 
• What is your policy about giving rides home? 
• Who would you say is your “supervisor” and how is your work evaluated? 
• What do you or your congregation do to ensure that there are no questions about how money is 

handled? 
• What do you do when you disagree with something your church believes? 
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